Summary Review

Main Developments 2007-2008

Area A: Leadership and Management

Further development of self-evaluation practices

Sharing practice to raise standards of teaching
Evaluation and development of the impact of CPD on standards

Area B: Raising Attainment Through Classroom Practice

Whole school literacy

Further work on Assessment

Further development of personalised learning eg Gifted and Talented students; middle
ability girls; SEN

Continued development of ICT across the curriculum

Area C: Curriculum Review and Development

Development of 14 -19 collaboration in Dacorum

Review of Key Stage 3 curriculum

Development of Enterprise Education

Ensure effective transition between Key Stages

Review Curriculum Enrichment Programme

Development of study support programme

Area D: Promoting Health and Wellbeing

Further work on communication

Well being programme for staff

Further work on reforming the workforce

Healthy schools programme

Promoting positive behaviour to support learning

Continued expansion of community learning projects

Area E: Support Structures

Revision of financial procedures to include financial benchmarking and 5 year
planning

Planning for future development of accommodation and facilities

Income generation and marketing of school facilities

Area F: Governing Body

Development of the distinctive Christian character of the school

Improve communication between the Governing Body and the wider school
community

Define roles and responsibilities within the Governing Body
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